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Quote from a NCS Head Start Parent:
“Head Start is amazing! My child is
learning and making friends.
The teachers are super helpful.
The whole program is a blessing and
my child loves it!”
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NCS Mission and Vision
The NCS Vision: To nurture and empower the whole child and
family, to enhance our quality of life, and create a more peaceful
community.
The NCS Mission: Northcoast Children’s Services Head Start /
Early Head Start believes that healthy families are crucial to the
development that occurs from the beginning of life through early
childhood. Respectfully building on each family’s strengths and
goals, Head Start / Early Head Start works in partnership with
children, families and communities to promote and advocate for
healthy development.

Quote from a NCS Head Start Home Base Parent:
“NCS provided a routine and a stable relationship for continuity during the 9 ½ months that
we were homeless. My son bonded with our Home Visitor, practiced speaking English, developed a love for ‘school 'and a motivation to become potty trained. Playgroup made brushing
teeth, table manners and clean up time glamorous (it’s what ‘big kids’ do). The Home Visitor
was very helpful in networking with additional resources.”
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About Northcoast Children’s Services
Northcoast Children’s Services is a private non-profit corporation serving low income pregnant
women and families with children from birth to kindergarten age. NCS was founded in 1969 as a
parent cooperative with programs in Westhaven and Manila. Now one of the largest nonprofits
in California’s rural northern coastal area, NCS operates federally funded Head Start and Early
Head Start programs, California State Preschool, General Childcare and Development Programs,
and the California Childcare Food Service program. NCS employs over 240 people and provides
services to approximately 1,000 children and their families in 30 separate locations throughout
the Humboldt and Del Norte Counties each year.
NCS programs work in partnership with parents to promote healthy child development with
goals for school readiness in the areas of language and literacy development, cognitive development, large and small motor development, social emotional development and health and safety
knowledge. In addition to educational services, Head Start and Early Head Start programs partner with families to help them reach their goals for family needs, wellness, safety, life skills, and
parenting.
NCS believes that parents are children’s first and most important teacher throughout their lives.
Parent Involvement is an integral piece of our program. Parents are encouraged to participate in
their child and family’s development through parent teacher conferences and home visits, parent
meetings and group activities, volunteering, and program governance.
Northcoast Children’s Services has active partnerships, which work to provide seamless, collaborative services to low-income pregnant women, children from birth to age five and their families.
These partnerships include: College of the Redwoods, local and county school districts, county
and state human service agencies and commissions, local hospitals and medical facilities, and
local non-profit and private agencies and providers.
Significant long term research indicates that families enrolled in Head Start and Early Head
Start make great strides in nurturing their children, fulfilling family basic needs and establishing
and meeting personal and family goals. Enrolled children demonstrate significant gains in
healthy social, emotional, physical, and cognitive development and the achievement of social
competence.

Quote from a NCS EHS
Home Base Parent:
“They help me with setting
goals for my daughter and
teach me skills/ways to accomplish them. They have
helped me get my daughter
ready for school by teaching
me ways I can help her
develop her knowledge.”
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Northcoast Children's Services Program Options
Northcoast Children’s Services offers several free and low cost programs throughout Humboldt and
Del Norte Counties for pregnant women and families with children ages 0 to 5 focused on School
Readiness and Family Partnership.
Programs for Pregnant Women: Early Head Start Home Base
Programs for Children Ages 0-3: Early Head Start Home Base, Early Head Start Center Base &
Toddler Childcare
Programs for Children Ages 3-5: Head Start Home Base, Head Start Preschool, State Preschool and Childcare
Our programs work in partnership with parents to promote healthy child development in the areas
of language and literacy development, cognitive development, large and small motor development,
social emotional development and health and safety knowledge. In addition to educational services,
Head Start and Early Head Start programs partner with families to support the whole family in
identifying any family needs or concerns, as well as assisting with family goals and resources.



Head Start/Early Head Start Center Base pr eschool offer s developm entally appr o priate activities for each enrolled child in a licensed center 4– 5 days a week. In addition, comprehensive family services including health, mental health, parenting and social services are offered.



State Preschool o ffer s par t day, scho o l year pr escho o l 5 days per w eek. The pr eschool provides developmentally appropriate activities for each enrolled child in a licensed center.



Full Day Childcare Programs offer fu ll day ser vices for tho se par ents/gu ar dians w ho
need services while they are working, going to school, seeking work, or have incapacity. Hours of
care are based on family need. Full Day Childcare is provided for Infants and Toddlers (Arcata
and Crescent City only); and Preschoolers (Fortuna and Eureka). There may be a fee for services
for these programs.



Head Start / Early Head Start Home Base pr eschool ser vices. In the hom e base o ption, a home visitor visits the parent and child in their home once a week. Weekly visits include
parent-child activities, wellness, nutrition, development and parenting information. There are
also playgroups and parent meetings where you and your child interact with other parents and
children in a classroom environment.
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Northcoast Children's Services Program Service Areas

Quote from a NCS Early Head Start Home Base parent:
“They have helped me and my son with educational support. By attending
playgroups and parent meetings, we get a chance to get involved with other parents and children.”
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NORTHCOAST CHILDREN’S SERVICES
1266 9th Street, Arcata 95521 PO Box 1165, Arcata 95518 Phone: 822-7206 Fax: 822-7962 Confidential Fax: 822-9792 Toll-Free: 1-800-808-7206 Tax ID# 94-174982-3

ARCATA
Arcata HS Center
Aldergrove Industrial Park
75 Frank Martin Ct, Arcata 95521
Phone: 822-2131 Fax: 822-5921
Arcata EHS Home Base
3629 Spear Ave, Arcata 95521
Phone: 822-8263 Fax: 822-4355
Children of the Redwoods ITC
3609 Spear Ave, Arcata 95521
Phone: 822-8020 Fax: 822-0577
BLUE LAKE
Blue Lake Preschool*
231 H St, PO Box 493, Blue Lake 95525
Phone/Fax: 668-5679
CRESCENT CITY
Del Norte Office/HS Center/EHS Home Base
475 7th St, Crescent City 95531
Phone: 464-6936 Fax: 464-6072
Pine Grove HS Center
900A Pine Grove Rd, Crescent City 95531
Phone: 465-6737 Fax: 465-6714
NCS ITC
860 Small Ave, Crescent City 95531
Phone: 465-4807 Fax: 465-0947

EUREKA

Alice Birney HS Center/Eka HS Home Base 1
Alice Birney Elementary School
717 South Ave - Suite A, Eureka 95503
Phone: 442-8977 Fax: 443-9849
Alice Birney EHS Center
717 South Ave - Suite B, Eureka 95503
Phone: 443-3206 Fax: 443-1076

College of the Redwoods CDC
7351 Tompkins Hill Rd, Eureka 95503
Family Worker: 476-4545 Fax: 476-4414
N Street EHS Home Base
304 N St, Eureka 95503
Phone: 442-1540 Fax: 442-1595

EUREKA Continued
Jefferson HS Center / Eka HS Home Base 2
914 B St, Eureka 95501
Phone: 441-9020 Fax: 444-3865
Jefferson EHS Center
1000 B St., Eureka 95501
Phone: 442-2015 Fax: 442-2011
Sonoma HS Center
110 W. Sonoma St, Eureka 95501
Phone 268-8780 Fax: 442-1050
Ruby Winzler Center
719 Creighton St, Eureka 95503
Family Worker: 443-2993 Fax: 442-6665

ORLEANS
Orleans HS Center
Orleans Elementary School
Hwy 96, PO Box 186, Orleans 95556
Phone/Fax: (530) 627-3281
REDWAY
Redway HS Center
334 Empire Ave, PO Box 2192, Redway 95560
Phone: 923-4691 Fax: 923-2962
Redway EHS Home Base
475 Birdie Ln, PO Box 2192, Redway 95560
Phone: 923-7893 Fax: 923-9654

Worthington HS / Preschool*
3460 Erie St, Eureka 95501
Phone: 443-1142 Fax: 443-1842

RIO DELL
Rio Dell HS Center & EHS Home Base
Eagle Prairie Elementary School
95 Center St, Rio Dell 95562
Phone: 764-3824 Fax: 764-3509
EHS Phone/Fax: 764-3604

FORTUNA
Fortuna Preschool*/ HS & EHS Centers
Fortuna Elementary School
2085 Newburg Rd, Fortuna 95540
Phone: 725-6532 Fax: 725-6844

SMITH RIVER
Smith River Home Base
Smith River Elementary School
564 First St, PO Box 148, Smith River 95567
Phone: 487-0216 Fax: 487-6306

Smith Lane EHS Center & Home Base
3040 Smith Ln, Fortuna 95540
Phone: 725-7969 Fax: 725-7948

TRINIDAD
Salmonberry Preschool*
Trinidad Elementary School
300 Trinity St, Trinidad 95570
Phone/Fax: 677-0477

Toddy Thomas HS Center & Home Base
Toddy Thomas Elementary School
2770 Thomas St, Fortuna 95540
Phone: 725-3220 Fax: 726-7713
MCKINLEYVILLE
McKinleyville HS Center
1460 Hiller Rd, McKinleyville 95519
Phone: 839-3648 Fax: 839-4870
McKinleyville EHS Center
1460 Hiller Rd, McKinleyville 95519
Phone: 839-8154 Fax: 839-4870

WILLOW CREEK
Willow Creek HS Center
Trinity Valley Elementary
730 Hwy 96 | PO Box 149, Willow Creek 95573
Phone: (530) 629-2283 Fax: (530) 629-3931

*Indicates State Preschool Program (State Income Guidelines)

McKinleyville EHS Home Base Office
3629 Spear Ave, Arcata 95521
Phone: 822-8263 Fax: 822-4355
Morris Preschool*
Morris Elementary School
2395 McKinleyville Ave, McKinleyville 95519
Phone/Fax: 839-0617
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Program Income Guidelines, Eligibility and Attendance

Head Start and Early Head Start
Head Start and Early Head Start serves pregnant
women and families with children from birth to age
five. Priority enrollment is to families who are
homeless, foster children and/or families in the
greatest need. In addition, eligibility is gained if
family income is at or below the Federal Poverty
Guidelines or families that are enrolled in TANF or
receive Social Security.
Head Start/Early Head Start programs are provided
at no cost to participating families.
For the school year beginning in September 2020,
the income criteria for single mother with one child
was $17,240 a year and for a family of four was
$26,200. Up to 35% of Head Start and Early Head
Start enrollment can be over income up to 130% of
federal poverty guidelines and an additional 10%
130% and above. HS/EHS programs prioritize children who are lowest income, homeless and/or foster
children.
In the 2019 –20 school year, NCS Head Start /Early
Head Start was funded to serve 542 children. NCS
served 344 3-5 year old children and their families.
NCS Early Head Start served 198 children ages 0-3
and their families. NCS serves approximately 25% of
eligible Head Start families and 10% of eligible Early
Head Start families. Average enrollment for funded
HS/EHS slots for the school year was 99%.

HEAD START/ EARLY HEAD START
INCOME GUIDELINES
FEDERAL POVERTY GUIDELINES
PERSONS IN FAMILY/
HOUSEHOLD

POVERTY
GUIDELINES
(ANNUAL)

1

$12.760

2

$17,240

3

$21,720

4

$26,200

5

$30,680

6

$35,160

7

$39,640

8

$44,120

For families/households with more than 8 persons,
add $4,480 for each additional person.

Up to 35% of HS/EHS families can be over income
up to 130% of Federal Poverty Guidelines.
An additional 10% can be over income over 130%
of Federal Poverty Guidelines.

Quote from a
NCS Head Start parent:

“Head Start has helped me with my

daughter and my other daughter [in
elementary school]. They have
worked with me to help understand
my children. They [two daughters]
have come out of their shell and developed more. They have respect for
each other and other kids. That’s basically it!”

8

Program Income Guidelines, Eligibility and Attendance

NCS California State funded Preschool,
Childcare, and Infant Toddler programs

STATE FUNDED PRESCHOOL
INCOME GUIDELINES
INITIAL CERTIFICATION GUIDELINES

The maximum income guideline ceiling for a family of
four is $6,719 per month to qualify for services for
State Preschool and/or Childcare. Up to 10% of State
Preschool families may be over income up to 15%
above the maximum annual income.
Full day State funded Childcare programs may require
the family to have a “need for care” such as employment, school, homelessness or risk for abuse. A fee
for services may apply for certain programs.
NCS served 260 children through the State CSPP and
CCTR programs in the 2019–20 year. (Some children
were served by both HS/EHS programs and State
funded programs concurrently.)

PERSONS IN FAMILY/
HOUSEHOLD

MAXIMUM ANNUAL
INCOME

1–2

$66,479

3

$73,885

4

$84,82

5

$98,393

6

$111,965

7

$114,509

8

$117,054

9

$119,598

Up to 10% of State Preschool families can be over
income up to 15% of the above listed Maximum
Annual Income .

Quote from an NCS State Childcare Parent:
“The attention and care given to my child by the teachers and staff have not only allowed us to feel
comfortable every day when we drop her off, but have given my child an
environment in which she can truly flourish. My child talks about her friends and teachers frequently and it means the world to us to know she is in such good hands.”

9

Meeting the Needs of Children and Families on the Northcoast
Eligible Children & Families. Du e to th e higher than aver age r ates of fam ilies/childr en
living in poverty, as well as high rates of children who are in foster care, homeless, or receiving cash
aid public assistance, Head Start and Early Head Start services are much needed in the area. The
communities with the highest number of eligible children and families are located in Eureka followed
by Crescent City, Fortuna, Mckinleyville and Arcata in that order. With the continuing increase in
minimum wages, there is a decline in income eligible families. There are approximately 1,960 income
eligible 0-3 year olds and 1,354 income eligible 3-5 year olds in Humboldt & Del Norte Counties. An
estimated 4.5% of families in the service area utilize cash aid public assistance income. In the 201920 school year, 30% of NCS enrolled children utilized public assistance.
There are higher than average rates of homeless and foster children on the Northcoast as compared
to the state & national rates. The McKinney-Vento/Foster Youth Education Collaboration has identified 227 preschool homeless/foster children this school year. In the 2019-20 year, 7.8% of NCS children were in the foster care system during the school year and 16.5% of families were experiencing
homelessness. NCS served 131 (58%) of the homeless and foster youth identified by the collaboration in the 2019-20 school year.
Population Trends.
There has been a slight decline in birth rates in the service area over the last five years. Birth rates by
zip code were analyzed from 2014 to 2018. The average birth rate for each of the 5 years was 1611
with an average decline of –29, a 3% reduction in births. There were 7% less births in 2018 than
there were in 2014. The communities with the largest declines were Smith River, Orleans, and
Willow Creek.
English Language Learners
The Hispanic population of Humboldt County has seen a dramatic increase in the last 10 years. In
turn, there has been an increase in the need for Bilingual services in Spanish. NCS average enrollment for children identifying as Hispanic ranges from 20 to 30% of total enrollment each year, rates
higher than the general population. In the 2019/20 year, 26% of NCS children were dual language
learners. The Agency has responded well to this need, increasing the numbers of bilingual staff. The
Fortuna area has seen a sharp increase in the number of English language learners enrolled in elementary schools. NCS currently operates with four bilingual home visitors as well as bilingual staff in
classrooms, and will continue to monitor the needs of children who are dual language learners and
their families.
Children with Disabilities
The disabled population on the Northcoast is significantly higher than the state averages with the Del
Norte population being over two times the state average and Humboldt’s over 1.5 times the state average. This is reflected in NCS classrooms which have high numbers (15.5%) of children with diagnosed disabilities. NCS employs Special Needs Coordinators to support parents and program staff
help these children succeed in school. Additional services are provided by local school districts and
special education services through the county offices of education. NCS has strong partnerships
with the Local SELPA and RCRC to coordinate services for the children in NCS programs, which continue to strive to maximize positive outcomes for this population.

Quote from a
NCS Head Start parent:
“They have been so supportive during stressful times
this year. They helped link me to local resources and
did pre-kindergarten activities with my kid.”
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Meeting the Needs of Children and Families on the Northcoast
Childcare and Child Development Programs
NCS serves approximately 1000 children each year through state funded preschool &childcare and
federally funded HS/EHS center based and home visiting models in 30 locations throughout the service area. NCS Head Start/ Early Head Start total slots in 2018-19 were 198 EHS slots (42%) for children ages 0-3 and 344 HS slots (57%) for children ages 3-5. NCS operates an additional 80 slots in
standalone state programs.
NCS utilizes the evidence based Creative Curriculum for both preschool and infant toddler centers.
HS/EHS children are screened for developmental and social emotional goals within 45 days of enrollment. Children with identified concerns receive follow up services from education staff. NCS also utilizes the Pyramid Model and Second Step program to support children’s social emotional development.
Additional state funded childcare is available on both college campuses and through Del Norte and
Eureka School Districts. Other HS/EHS programs are available through both college campuses as
well as tribal grantees. Changing Tides offers Childcare subsidies through parent choice and family
childcare programs and oversees an EHS –Child Care Partnership grant.
The Northcoast has many socialization opportunities for families with young children with playgroups being held in Family Resource Centers supported by First Five Humboldt in almost every
community. The Nurse Family Partnership serves additional children ages 0-2 in a home visiting
model.
The highest unmet need for center based services is for the 0-3 population. NCS has responded to
this need by opening six toddler programs from 2015 to 2018 in addition to the four infant toddler
classrooms programs already in operation. NCS opened two additional EHS center based locations
in 2018. NCS serves an additional 117 children ages 0-3 in home base models.
Housing and Homelessness
Low housing affordability & high rates of homelessness were rated as the top two concerns and
needs rated in the Community Needs Survey completed in 2018. Subsidized housing slots are very
limited and affordability is low. Very little affordable housing has been added to the community in
the last 5 years. The Agency currently provides information and support to families expressing a
need in this area through connection to resources and assistance with applications, including those
for subsidized housing complexes.

Quote from a
NCS Early Head Start parent:
“It has helped me and my daughter and boyfriend
tremendously with getting to appointments, getting
baby items that we are in need of and gaining
knowledge about my baby.
Great Program! Thank you!”
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Meeting the Needs of Children and Families on the Northcoast
Food Security
Humboldt and Del Norte have slightly higher rates of Food Insecurity as compared to the state,
however, enrollment in the Free and Reduced School meal program is lower than the state average in
Humboldt County. Children attending NCS center based programs are served two meals daily
through the CACFP program. NCS parents report Cal Fresh enrollment at 56% and WIC enrollment
at 66%. NCS supports families experiencing food insecurity through community referrals to resources, emergency food, information on low cost meals, and food budgeting.
Transportation & Transportation Safety
The rural nature of the services area lends itself to infrastructure and transportation challenges.
There are higher rates of people walking and biking to school and work in the services area and lower
number utilizing public transportation as compared to the state. Challenges to the provision of
transportation to NCS sites include the number of program locations and distance between NCS
sites. NCS does not provide bus services but does provide other transportation resources including
raingear, strollers, and bus tickets as needed. NCS works with families to plan for transportation
challenges. NCS also owns several vehicles to assist families in transportation to needed services
such as medical and dental appointments as well as socializations. NCS provides pedestrian and car
seat safety education annually to enrolled families.
High rates of Adverse Childhood Experiences (ACEs)
Adverse Childhood Experiences (ACEs) have been said to be the highest concern for public health in
the nation. ACEs consist of abuse, neglect and household dysfunction. Studies show the incidence
and impact of ACEs crosses income, racial and ethnic lines and touches each subgroup of the population. Additionally, studies also show that people in poverty may experience much more trauma and
life challenges. Residents of both Humboldt and Del Norte Counties have been shown to have higher
than average ACEs with 31% of Humboldt residents having 4 or more ACEs, nearly twice the rate of the
State. ACEs are linked to many negative health behaviors as well as negative health outcomes. The
data on many of these adverse experiences and negative health outcomes and behaviors is corroborated with data for our services area which is included in the complete Community Needs Assessment Report.
The implications of this information are that not only are a significant portion of our children at risk
or currently having adverse experiences, but significant portions of NCS parents and staff may also
have histories of trauma and high ACEs scores. The two generational approach of NCS HS/EHS pro

Quote from a
NCS Head Start parent:
“The program has helped me a lot, the whole family as
much as the kids. In everything it supports us, like in
giving us classes for all types of things that we need to
know and learn.”

12

Meeting the Needs of Children and Families on the Northcoast
grams comprehensive services, as well as supervision and support services for staff lends itself to
making a significant positive impact to promote community resilience. Strengthening protective
factors and building staff, child and parental resilience is a top priority for the Agency in the coming
years. NCS engages staff in professional development to support strategies for resilience, wellness,
and mindfulness.
Physical health & availability of health care services
The Northcoast is deficient in health care providers; access to health services continues to decrease
with the loss of pediatric clinics in recent years. This will likely result in increasing challenges for
families striving to maintain preventative health services for their children as required by Head
Start and the public school system. Public Health reports higher than average numbers of elevated
blood lead levels in children in Humboldt.
NCS employs a Health Coordinator to monitor children’s health screenings, immunizations, and
concerns as well as provide support to families and staff. Follow up is provided for staff and parent
education, as well as safety planning for chronic health conditions such as asthma, anemia, lead poisoning, and vision and hearing difficulties.
Mental health & availability of mental health services
The mental health status of the two county area is poor as indicated by suicide mortality rates. Interestingly, there are lower than average rates of patients on Medi-Cal with a diagnosis of depression as compared to the state average. Further concerning is access to psychiatrists and psychologists which is extremely limited with very long wait times. Considering ACEs scores, it can be assumed that there is a large portion of the population who are experiencing the effects and challenges
of trauma. Positive changes were made in the last five years to Medi-Cal, allowing easier access to
counseling services for lower risk clients; as a result the Northcoast has an increasing number of licensed therapists who accept Medi-Cal for low risk counseling services.
NCS employs three Mental Health Coordinators to support staff, families and children with behavior, social emotional development and mental health concerns. NCS staff works with families to
identify concerns and link children and families with resources. NCS utilizes the Teaching Pyramid
to support healthy social and emotional development. Social emotional supports, as well as parenting education, are offered in each program to increase positive mental health outcomes for children.

Quote from a
NCS Head Start parent:

“I have seen my child flourish-she has improved in speech, concentration in listening and doing her work. Her
teacher is an encouragement to her in word and deed.”

13

Meeting the Needs of Children and Families on the Northcoast
Dental Health & Availability of Dental Health Services
Dental health and the availability of dental health services are one of the top identified problems and
needs for services by the community. Adults in the area report significant dental problems and
problems accessing care. With the restoration of Denti-Cal benefits for adults, concerns have not
decreased. Despite there being a high number of dentists per capita, very few accept Denti-Cal leaving many families forced to drive over 100 miles to obtain care and treatment. Despite the identification of treatment needs, many children and families are unable access services so far away.
NCS has developed strong partnerships through the Local Dental Advisory Group and the Oral
Health Leadership Team. From 2015 to 2018 NCS participated in a partnership grant, Tooth Plus,
which enable the Agency to provide preventative services utilizing a dental hygienist in the NCS centers. NCS will continue these services, contracting with a hygienist to come to NCS centers to screen
children who are unable to receive preventative care otherwise. The Humboldt County DHHS has
recently obtained a significant amount of funding to improve dental health in the county.
Nutrition Education
A high number of parents on the Northcoast report their children drinking significantly fewer sugar
sweetened beverages and higher than average reports of children eating more than five fruits and
vegetables a day. Coupled with that positive data are adult reports of much lower levels of physical
inactivity than the state average. Interestingly, public school students are still in the average range
for being overweight or obese in Humboldt and higher than average in Del Norte.
NCS employs a Nutrition Coordinator and a Registered Dietician Consultant who work with field
staff to screen and assess each enrolled child’s nutritional status subsequently offering personalized
information and support to staff and families with any nutritional needs and concerns.
Perinatal Health
The number of infants born with substance exposure on the Northcoast is staggering, with estimates
from DHHS that one in four babies born in Humboldt County are prenatally exposed. The rate of
substance use diagnosis for hospitalizations of pregnant females is 8% in Humboldt county as compared to 2% state wide. Humboldt and Del Norte infant mortality rates remain higher than the state.
Also concerning are the rates of lack of prenatal care or late access to care on the Northcoast.

Quote from a
NCS Early Head Start parent:
“The program has helped me in
every way possible! From the
resources to the personal selfhelp- HS/EHS has given me
and my family everything we
need to be stable.”
14

Meeting the Needs of Children and Families on the Northcoast
The Nurse Family partnership is a wonderful resource offered to new mothers through the DHHS.
NCS also serves 20-30 pregnant mothers each year through the EHS home based model. NCS utilizes the Partners for a Healthy Baby evidence based curriculum. NCS employs a Health Coordinator
and Mental Health Coordinator to support services to families during the perinatal period. NCS
partners with the Postpartum Mood Disorder Task Force and the Maternal Child Adolescent Health
division of DHHS to increase community capacity for supporting families in the perinatal period.
Substance use & availability of treatment options
High mortality rates from drug overdoses as well as high misdemeanor and felony arrest rates are
indicators that substance use is a community crisis. This is echoed in the results of the Community
Needs Survey. Humboldt County has seen increased focus and efforts aimed to increase community
capacity for prevention, intervention and treatment. The former transitional Housing unit, Multiple
Assistance Center, has been transitioned into a primarily privately funded substance use inpatient
center. There are further outpatient programs and support services through the DHHS mental
health branch alcohol and other drugs services programs, as well as private for profit programs. The
Child Abuse Prevention Coordinating Council has chosen Substance Use as a focus to reduce ACEs
among our community’s children. Identifying families dealing with substance use issues can be difficult due to the lack of disclosure. NCS works to build trust and support families with substance use
concerns.
Family Violence – Child Abuse and Intimate Partner Violence
Child abuse and neglect and Intimate Partner Violence are two of the main causes of Adverse Childhood Experiences. The Northcoast sees much higher numbers of child abuse reports as well as number of children in foster care, indicating higher rates of abuse. The Domestic Violence call for assistance and visits to the emergency room rates of Del Norte County are staggeringly high, over 10
times higher than the state as a whole. Identifying families experiencing these issues can be difficult
due to lack of disclosure. NCS works to build trust and support families with family violence concerns.
NCS employs Family Services Coordinators to support staff and high risk families dealing with multiple stressors. NCS partners with DHHS, Family Resource Center Network, and Child Abuse Prevention Coordinating Council to increase community capacity for coping with these issues and continues to work towards strengthening community partnerships.
Quote from a NCS EHS home base parent:
“Head Start has given my family and me the opportunity to learn about child development, nutrition
and safety. They provide overall childhood awareness through informative, education resources like
home visits, playgroups and parenting classes. We
have learned so much from our home visitor that the
techniques and methods have helped shaped a positive family environment.”
15

Northcoast Children’s Services
Strategic Goal Framework 2018-2023
Focus Area 1: Education & Child Development: NCS will enhance the school readiness by providing
high quality early education and child development services to enrolled children, including those with disabilities and dual language learners, to promote children’s growth across each domain of development.
Goal 1: NCS will continue to strengthen the use of curriculum in its classrooms and home visits.
Objective 1: Improve the implementation of the home based curriculum with fidelity.
Objective 2: Continue to implement Creative Curriculum with fidelity.
Objective 3: Improve lesson plan development in EHS and HS center base.
Goal 2: NCS will enhance teaching strategies in center and home based programs to cultivate supportive, intentional and engaging learning experiences.
Objective 1: NCS HS teachers will demonstrate positive emotional, organizational and instructional supports that contribute to children’s social, developmental, and academic achievement.
Objective 2: Explore the utilization of CLASS in toddler classrooms.
Objective 3: NCS Home Visitors will emphasize parents as the child’s primary teacher and demonstrate
positive home visitor strategies and family engagement.
Goal 3: Children will demonstrate age appropriate progress across domains of language and literacy, cognition and
general knowledge, approaches to learning, physical well-being & motor development and social and emotional development that will support their readiness for kindergarten.
Objective 1: Approaches to Learning: Children will demonstrate initiative, curiosity, and positive approach
to the joy of learning.
Objective 2: Social and Emotional Development: In the context of relationships, children will develop
and learn the social-emotional skills necessary to act and interact with self-confidence, regulate their behavior, and be successful in the early years and beyond.
Objective 3: Language and Literacy: Children will demonstrate an understanding of concepts of print, increasing emergent writing skills, phonological awareness, alphabetics, word/print recognition, comprehension and analysis of age appropriate text, and literacy interest and response.
Objective 4: Cognition: Children will continue to develop their understanding of number sense, algebra
and math functions (for classification and patterning).
Objective 5: Perceptual Motor and Physical Development: Children will demonstrate improvement in fundamental movement skills, perceptual motor skills, movement concepts, and physical play.
Quote from an NCS Head Start Parent:

“The program has been Instrumental in preparing our children to be lifelong
learners. They have a warm, inviting atmosphere that allowed both of our
children to thrive. The services offered also helped me and my husband to become better parents. We will always be grateful for the experience.”
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Northcoast Children’s Services
Strategic Goal Framework 2018-2023 Continued
Focus Area 2 Health Services: NCS will work in partnership with parents to meet the health, oral health,
nutritional and mental health and social emotional needs of children that support children’s growth and
school readiness.
Goal 1: NCS will strengthen the capacity of families to support children and family’s ongoing physical and oral
health and well-being.
Objective 1: NCS will provide more educational opportunities to families regarding the importance of ongoing health care and establishing a medical and dental home for their family.

Objective 2: NCS will partner with families to identify and receive follow up treatment for ongoing health
and oral health need.
Goal 2: NCS will provide nurturing, responsive practices, interactions and environments that foster trust and
emotional security in order to promote social emotional competence that supports good mental health and resiliency for children and families.
Objective 1: Identify Social and Emotional Curriula which best meets the needs of enrolled children and
families.
Objective 2: Review & improve the procedures for supporting children with Social and Emotional Challenges.

Objective 3: Continue to provide staff and parents with more strategies to support children with social
and emotional challenges.
Focus Area 3 Family Engagement: Recognizing the culture and the unique assets and experiences of
each family, NCS will strengthen families by partnering with parents to identify and address family needs
and support family goals to improve family well-being.
Goal 1: NCS will integrate family engagement strategies into systems and provide program services to support
family well-being.
Objective 1: Continue to develop & revise systems for data collection that will drive decision making and
strategic planning of services for children and families.
Objective 2: Develop a system to track the needs and progress of families over multiple years through the
family self-survey process.
Objective 3: Continue to assure that families who identify food as a need will receive services through the
‘Food For Thought’ resource in order to increase food security.
Quote from a NCS Head Start Parent:
“The teaching staff is wonderful.
They always have creative, age
appropriate activities.
The staff gives great social/emotional support to
children and parents. It is a Safe, loving environment.
We love Head Start!”
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Northcoast Children’s Services
Strategic Goal Framework 2018-2023 Continued
Goal 2: NCS will enhance the role of parents as primary teachers by strengthening the ability of parents to promote positive developmental outcomes while cultivating positive parent child relationships and fostering parental
confidence as lifelong educators.
Objective 1: Improve the data collection of ‘Families Give Back’ documentation identifying activities done
in the home that extend children’s learning experiences.
Objective 2: Continue to support children with attendance concerns by providing services which support
school readiness.
Objective 3: Support parents as the primary teachers of their children by providing a variety parenting education opportunities.
Objective 4: Promote the parents role as the child’s primary teacher by expanding the role of parent as
teacher and use of the home as a learning environment in home based programs.
Goal 3: NCS family engagement strategies will strengthen family protective factors by partnering with families to
increase parental resilience, offering opportunities to build social connections, providing links to concrete supports
in times of need, and increasing knowledge of parenting and child development.
Objective 1: Increase the education, skill and expertise of staff in the understanding of family engagement
strategies through the Family Services Credential.
Objective 2: Support families in the prevention of homelessness.
Objective 3: Promote parental resilience by providing opportunities for parents to meet with peers while
increasing their knowledge of parenting and child development.
Objective 4: Provide education and support to parents experiencing substance use and or/ mental health
concerns.
Objective 5: Continue to assure that families receive services which are respectful, individualized and professional.
Focus Area 4 Program Design and Management: NCS organizational and management systems will support high quality services which ensure the safety of children through maintaining accountability, efficiency and leadership within the program.
Goal 1: NCS will strengthen the approach to training and professional development that aligns with program goals
and objectives and includes ongoing reflective supervision strategies, and the provision of individualized coaching.
Objective 1: Increase the education, skill, and expertise of staff.
Objective 2: Implement Practice Based Coaching.
Objective 3: Strengthen ongoing professional development
opportunities for Staff.
Objective 4: Strengthen the comprehensive new staff training plan
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Northcoast Children’s Services
Strategic Goal Framework 2018-2023 Continued
Goal 2: NCS will support staff health and wellness through integrating ongoing opportunities to learn about and
build skills to improve mental health, wellness, and health education.
Objective 1: Identify and share with staff self-care practices which can be used to reduce stress and promote wellness.
Objective 2: Encourage teams to include wellness activities in their team meetings.
Goal 3: NCS will coordinate approaches to monitoring, ongoing compliance oversight and correction, analysis and
continuous improvement which ensure the health and safety of children.
Objective 1: Continue to improve efficient use of data management systems such as Abila MIP, Child Plus
and Learning Genie.
Objective 2: Through the Quality Assurance and Management teams, continue to identify areas for needed
improvement.
Focus Area 5 Adverse Childhood Experiences:
Goal 1: NCS will work to buffer the effects of Adverse Childhood Experiences and trauma, building resilience and
strengthening protective factors of staff, families and children.
Objective 1: Increase awareness of Adverse Childhood Experiences (ACES) and the effects of trauma.

Objective 2: Analyze NCS systems and services to improve support for staff, families, and children.
Objective 3: Explore strategies to reduce the impact of adverse childhood experiences for staff, families,
and children.

Quote from a NCS Head Start Parent: “NCS has helped my family so many ways, but most helpful is the
constant positive support. I really appreciate it!”
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Kindergarten Preparation Services to Children in HS and EHS
Child Development Services
Enrolled children receive the following screenings within 45 days of enrollment: mental health (ASQ-SE),
and developmental screenings (ESI & ASQ). Children scoring below developmental norms receive support
services and referrals for assessment for special services through the Special Education Local Plan Area
(SELPA).
 A primary, comprehensive curriculum approach (Creative Curriculum) is used with supplementary materials & strategies (First Step, Teaching Pyramid Model). These curriculums cover language development, literacy, mathematics, science, creative arts, social and emotional development, approaches to learning, physical health and development and safety.
 Three developmental assessments (DRDP) are conducted (Fall, Winter, Spring) for each enrolled child
which are tied to an individualized plan that focuses on individual outcomes for each child enrolled. According to end of year assessments, children enrolled for the term of the program made significant developmental gains. Anecdotal records kept on a weekly basis track the development and progress of enrolled
children to help ensure that each child is systematically progressing at an appropriate pace.
 The CLASS observations system is used to improve teacher child interactions and inform professional development services. HOVRS is used to improve home visitor, child and family interactions and inform professional development services.
Health, Mental Health, Dental & Nutrition Services


Enrolled children receive health, vision, hearing, mental health, dental screenings including assistance
connecting to a medical and dental home, insurance and support in completing any follow up of ongoing
treatment needs. In the 19/20 year 69% of NCS Head Start children received medical exams and 70% received dental exams while 30% of EHS children received medical exams and 34% received dental exams.
These numbers are lower than average years due to our inability to get medical records due to the COVID
19 pandemic.
 Each child also receives periodic nutritional assessments, nutrition education and follow up support.
 Children in NCS centers are provided 2 healthy meals each day. NCS provides approximately 100,000
meals and 25,000 snacks through the California Adult & Childcare Food Program each year.
 Families experiencing food insecurity are provided assistance and support in accessing resources and food
budgeting.
Family Engagement


In partnership with staff, each enrolled family completes a comprehensive needs assessment covering topics that include family well being, parent child relationships, families as learners and lifelong educators.
 Families are assisted in identifying goals for their prioritized needs, for the child, parent, and family as a
whole. Staff partner with parents to identify the steps and resources available to support the family’s opportunities to achieve success. Teachers and home visitors regularly check in with families and offer ongoing support and connection to community resources to help families achieve their goals.
Parent Involvement


Parents are encouraged to extend their child’s learning from school to home through “Families Give Back”
parent - child activities which are tracked monthly.
 Parent meetings are offered at each site and cover topics to support child and family health & development.
A Parent Education class series is offered in each region annually.
 Parents from each site are elected annually to serve on a Policy Council which informs program plans.
Transitions





Families with children aging out of the programs engage in transition planning with teachers and home visitors to help ensure that the child’s continuing educational progress is successful.
Parents are given information to help support and advocate for their child’s success as they move out of the
Head Start program. NCS partners with public schools to further develop successful school readiness strategies and support children’s transition to elementary school.
Quote from a NCS Head Start parent: “I really enjoy the people and involvement in a
positive organization that helps those in need. We fled our home because of domestic
violence and found a family and resources to help us transition. Reaching out to NCS
gave us home visitors to help with metal health for child abuse, speech therapy for my
son, and support with court.”
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NCS Operations During the COVID 19 Pandemic
In response to State and Local Health Orders to reduce the spread of COVID 19, Northcoast Children’s
Services altered our normal operations in the 19-20 school year. While NCS programs were closed to in
person services in March of 2020, NCS staff continued to provide support and information to families
and children to the extent possible. The NCS Management Team continues to follow the guidelines and
recommendations of the California Department of Education, the Office of Head Start, the California Department of Public Health, and the local Health Officers.
While this public health crisis brought many challenges to both staff and families and the running of our
programs, it also brought unforeseen opportunities. NCS was fortunate to be able to continue providing
regular pay for employees despite their ability to work their regular hours and duties. NCS staff illustrated their commitment to children and families on the Northcoast, providing learning opportunities
with creativity and innovation during this unprecedented time. NCS teachers and home visitors continued to be in contact with families to see how we could best support our children and families through
these challenging times. Staff explored new ways to engage with children and families remotely, providing support to one another as we all learned expand our use of technology in ways we hadn’t imagined
before.
In April, Congress passed the Coronavirus Aid, Relief, and Economic Security (CARES) Act, 2020 which
allocated $750 million for Head Start programs across the country. As school closures disrupted the
learning of many children we serve, NCS utilized this funding opportunity to provide summer services
to families we serve to help mitigate losses of educational experiences. NCS provided both in person and
virtual summer program services, targeting children who were transitioning to Kindergarten as well as
children with Individualized Educational Plans. CARES funds were utilized to respond to the COVID 19
pandemic, including purchasing additional sanitation and instructional supplies needed to operate in
person programs safely and increasing technological capacity to reduce in person contact in efforts to
reduce the spread of COVID. NCS summer programs operated with reduced classroom sizes and additional safety and sanitation procedures, in alignment with current health orders and state federal and
local health guidance.
In the 20-21 school year, NCS continues to provide both in person and virtual program options. Following the direction from the Governor and approval by our local Public Health Department, we continue to
work on operational plans that are responsive to the current situation and that also meets the needs of
our staff, families, community, and program requirements.
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Ongoing Developmental Assessments & School Readiness Data
Teachers prepare individualized and group activities to promote the children’s developmental
growth in 5 domains. Children’s developmental progress is assessed 3 times per year with the Desired Results Developmental Profile in the Fall, Winter and Spring/Summer.

School Readiness Goal Progress of Children Ages 4 & 5
who are transitioning to Kindergarten.
NCS benchmark for goals for this age group is for 80% of children to score in the top three developmental levels appropriate for the age group by the Spring assessment period. Due to the COVID
19 pandemic disrupting services, the Spring Assessment was not completed for all children and is
therefore not included in this analysis.

Kindergarten Readiness Progress: W e fou nd sig nifica nt g r ow th in a ll the Do m a ins
from the Fall to the Winter checkpoint. Children who are returning for another year of preschool
met school readiness goals for all domains except for phonological awareness / letter and word
knowledge and social emotional development by the winter checkpoint. Children in this age group
needed additional supports that were disrupted due to the COVID 19 pandemic in order to meet the
school readiness goal outcomes .
Quote from and NCS Head Start Parent:
“Everyone has made me and my son feel welcome & comfortable. This program helped
my son grow and learn in an environment
that instills respect, responsibility and safety. He has progressed in his speech, writing,
arts & crafts and developmental behavior.
His first preschool experience is what it
should be-good curriculum in a safe, supportive, & clean environment.”
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Ongoing Developmental Assessments & School Readiness Data
School Readiness Goal Progress of Children Ages 3 & 4
who will return for another year of preschool
The target child outcome for this age group is for 80% of children to score in the top four
developmental levels appropriate for their age group by the Spring Assessment period. Due to the
COVID 19 pandemic disrupting services, the Spring Assessment was not completed for all children
and is therefore not included in this analysis.

Head Start Readiness Progress: W e fou nd sig nifica nt g r ow th in a ll the Dom a ins
from the Fall to the Winter checkpoint. Children who are returning for another year of preschool
met school readiness goals for all domains except for social emotional development by the winter
checkpoint.

Quote from a NCS Head Start Parent:
“It is hard to quantify the ways this
program has helped my family,
they are countless.
From my daughter’s literacy to her social skills,
to our family’s goals and needs.
I can’t be happier.”
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Ongoing Developmental Assessments & School Readiness Data
School Readiness Goal Progress of Children Age 2
who will be transitioning to a Preschool Program
The target child outcome for this age group is for 80% of children to score in the top
developmental level appropriate for their age group by the Spring Assessment period. Due to the
COVID 19 pandemic disrupting services, the Spring Assessment was not completed.

Early Head Start School Readiness Progress: W e fou nd sig nifica nt g r ow th in a ll the
Domains from the Fall to the Winter checkpoint. Children in this age group needed additional supports to meet the school readiness goal outcomes in the social emotional, language & literacy, and
cognition domains that were disrupted due to the COVID 19 pandemic.

Quote from and NCS Early Head Start Parent:
“The staff are very friendly, always available to
help us. For me personally it has helped me with
my children a lot. The Home Visitor will help with
the children’s learning, and informs you of benefits
that many are unaware of, they have a lot of patience are always looking out for the families.
Thank you Early Head Start!”
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Parent Involvement
Parent Involvement is a key component to the HS/EHS program. NCS Head Start/Early Head Start
believes that parents are the child’s first and most important teachers. NCS partners with parents to
support the growth and development of children as well as family life skills development and to
guide program planning and governance.
Parents are encouraged to participate in their child’s education through working with their children
on educational goals, classroom volunteerism and participation in site parent groups. Parents are
given activity ideas to help promote learning at home and document their learning activity time
monthly.
Head Start and Early Head Start parents completed nearly 10,000 home visits and parent teacher
conferences lasting an average of 1 and 1/2 hours with families last year.
Each site holds parent events throughout the year. In addition to parenting education, these meetings covered a broad array of topics supporting family health, life skills, nutrition and development.
A three part Parenting Education class series and CPR certification was offered for parents by region
prior to he start of the pandemic.
Parents are invited to participate in program planning, assessment and governance. Each NCS HS/
EHS program holds elections in the fall for their program Policy Council representative. Parents
choosing to participate in the agency planning and governance Policy Council receive ongoing information and training in order to assist them in decision making. Policy Council members take information back to their site parent groups and share the information at Parent Meetings.
Throughout the program year, 476 parents and former parents volunteered by either participating in
the classroom, engaging in educational activities, or participating in parent meetings or policy
council for a total of 97,941 volunteer hours.

Quote from a
NCS Head Start parent:

“The teacher and staff have been
such an inspiration to my
family. They felt and heard
my concerns and went above
and beyond to help me.”
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Federal Monitoring Review Results
California Adult & Childcare Food Program
The CACFP review was conducted in March of 2020 and assessed Financial Viability, Administrative
Capability, and Program Accountability. The reviewer found all areas to be in compliance and commended the Food Program Manager and staff on an excellent job ensuring that the NCS children are
provided healthy and nutritious foods for all meals served.
Classroom Assessment Scoring System
The Office of Head Start onsite CLASS review was conducted from 02/10/2015 to 02/13/2015. Observations were conducted in a random sample of NCS preschool center-based classrooms using the
Pre-K Classroom Assessment Scoring System (CLASSTM). The CLASS tool looks at three domains and
ten dimensions of teacher-child interactions and measures those observed interactions on a seven
point scale. NCS scored in the high range in the domains of Emotional Support and Classroom Organization, and the mid range for Instructional Support. The Office of Head Start believes that the
domains of quality measured by CLASS remain central to its approach to child development and education and serve as important indicators of the future school readiness of all Head Start children.

NCS continues to assess each preschool classroom annually utilizing the CLASS system. Individualized professional development action plans are subsequently initiated to support quality child development and education opportunities.

CLASS Scores - Program-Wide

Emotional Support

Classroom Organization Instructional Support

2017-2018

6.22

5.5

3.73

2018-2019

6.21

5.71

3.92

2019-2020

6.33

5.64

3.61

2020 National Averages

6.03

5.78

2.94

Head Start/ Early Head Start Focus Area 1 Monitoring Review
From February 11, 2019 to February 15, 2019 the Administration for Children and Families conducted a Focus
Area 1 monitoring review of Northcoast Children's Services Head Start and Early Head Start programs evaluating compliance and performance with the Head Start Program Performance Standards and Public Law.
NCS programs were found to be compliant in all of the following areas: Program Design & Management; Designing Quality Education & Child Development Program Services; Designing Quality Health Program Services; Designing Quality Family & Community Engagement Program Services; and Developing Effective Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA) Strategies and Fiscal Infrastructure. No
program areas of concern or deficiencies were identified through the review.

Quote from a
NCS Head Start parent:
“I’m a better parent for coming and I have a lot more confidence
knowing other parents experience similar things, and that I’m
basically normal.”
26

Funding for Northcoast Children’s Services programs
NCS programs are funded by Federal and State grants and are supplemented with
funds raised by the community. The Head Start/Early Head Start Grants are Federal
Grants funded through the Department of Health and Human Services, Administration for Children and Families. State Preschool and Childcare programs are funded
through the California Department of Education. Qualifying meals for children in the
programs are subsidized by the United States Department of Agriculture through the
California Adult & Childcare Care Food Program.

2019-20 Year Approved Budgets
HS

HS

EHS

EHS

Program
Operations

T & TA

Program
Operations

T & TA

Personnel

$2,807,982

$10,850

$2,259,043

$ 7,001

$5,084,876

Fringe Benefits

$1,048,443

$ 1,500

$ 773,892

$ 1,100

$1,824,935

Equipment

$

Object Class Category

15,000

Travel Away

$

10,000

$16,034

85,431

$

4,590

25,000

$17,000

$

33,034

$12,097

$ 374,467

$ 273,439

Contractual

$

Other

$ 593,141

$21,256

$ 316,770

$41,373

$ 972,540

$4,777,935

$ 53,140

$3,449,726

$ 78,571

$8,359,372

Indirect

$ 423,901

$ 4,730

$ 306,136

$ 6,993

$ 741,760

Total HS /EHS Budget

$ 5,201,836

$57,870

$3,755,862

$85,564

$ 9,101,132

39,930

$

$

Supplies

Total Direct

$ 3,500

Total

CARES Act one time HS/EHS funding for COVID 19 response
One Time Carry Over funding for HS/EHS Program Improvement & Duration
Total 2019-20 Head Start/ Early Head Start Funding
Calif. State Department of Education
USDA & California Adult & Childcare Food Program
Funds raised by Community
Total NCS Funding
Required Non-Federal Share (In kind by community)

$

44,520

$

476,314

$

210,535
$9,787,981
$1,259,604
$210,775
$53,192
$11,311,552
$2,446,995
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The Agency wide independent Audit for the year ending June 30, 2019 had no findings on internal controls for both material and non material weaknesses. Field work included reviewing Internal Controls, Fraud Risk and Grant Compliance Testing for Federal and State monies including Attendance, Eligibility, and In-kind. A review of the books was conducted after the close of
the year end and no concerns or weaknesses were found.

Quote from a NCS Head Start parent:

“They helped me find a job. They have helped with Social Services.
My child has learned a lot this year. The program is great.”

2020-21 program year proposed budget
Head Start

$5,455,247

Early Head Start

$3,989,011

One Time Head Start/ Early Head Start Program Improvement Funding
Total 20/21 Head Start / Early Head Start Funding
Calif. State Department of Education
USDA & California Adult & Childcare Food Service
Funds Raised by Community

Total NCS Funding
Required Non-Federal Share (In kind by community)

$749,871
$10,194,129
$1,605,391
$224,922
$60,749
$12,085,191

$2,548,532
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Quotes from NCS families
My child has learned how to write her name,
count, and identify colors better than before,
and she seems much happier and it is easier
for her to work with other kids!

My daughter has blossomed since starting this program. The staff and services
has been amazing and lifesavers at times.

NCS has helped my child become
more socially confident and happy
about spending time with friends.
And of course, it’s made it possible
for me to return to work, which
helps my family financially and
makes me a happier person and
better parent and partner.
Head Start has been a wonderful program to help
us with developmental activities to do with our son
and giving us information about other programs
that might help our family. I would recommend
the Head Start program to everyone.

NCS has helped my child and family
in multiple ways. They have given
me multiple resources for food and
clothing expenses. They give me tips
on how to handle tough situations.
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Artwork by Jennifer Kennedy

Pastels on the Plaza
A Benefit for Northcoast Children's Services
First Saturday in October

Quote from a NCS Early Head Start parent:

“I can honestly say that our family unit has improved, come together
and gotten stronger and I give the Early Head Start Program much
deserved credit for our current family success.”
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